
Restoration
Estimate

Free GuideThe First-Pass Estimator
Approval Blueprint
A field-to-file system for review-ready
restoration estimates.

“How restoration owners build estimates
that get approved faster, with fewer
exceptions and less back-and-forth.”



The Paradigm Shift

Pricing
Arguments

Communication
﻿Steps

Approval is a communication problem
before it becomes a pricing problem.



SLA guidelines must be followed,
often taking precedence over IICRC
standards. 
For example, IICRC 500 calls for 
decontaminants for category 3 water
damage, but certain TPAs will not agree with
this, leading to a broken sequence.



Correct quantities,
correct line items,
F9 notes on every
high-friction cost
with no guesses.

The 5 Pillars of a Review-Ready File

01 02 03 04 05

What happened,
what got affected,
what you did?

The narrative
leads, everything
else supports it.

Without a clear
story, no amount
of documentation
will hold the file
together.

Photos labaled and
mapped to scope.

Moisture logs
attached with
room and date.

Drying-goals
documented.

Measurements
explained.

Proof is not a
photo dump

Category and
class logic
documented.

Contamination
first sequence
followed.

One clean
package;
estimate,
narrative,
photos,
moisture, logs,
drying reports,
forms and
authorizations.

Do not make the
reviewer
assemble your
file.

Story Proof Precision Standards Bundle





Field Documentation Technical & Monitoring
Confirmed source of loss
Date/time of discovery
Affected rooms with clear boundaries
Cat (1-3)/Class (1-4)
Extent of migration
Affected materials

Safety flags (asbestos/lead)
Documented dry standards
Demolition decisions
Moisture readings by room/date
Labeled photo set

Weak estimates almost always start with weak intake.
If the field team does not collect it, the estimator cannot document it.





Room_Item_Perspective_Date (e.g., Bedroom2_Drywall Removal_Wide_0314)

Mapping Example: Extraction -> Wide: wet room view | Medium: affected floor
| Close-up: pad saturation











What this blueprint gave you Checklist Of Reasons To
Prevent Rejections

The Goal Is Building Files That Can Support Itself Through Scrutiny

Before: Incomplete, disorganized files.
After: Comprehensive, structured,
review-ready packages.

Before: High rejection rates & delays.
After: Reduced rejections & faster
approval turnaround.

Before: Assumptions costing money.
After: Files that support themselves
through scrutiny.

Missing or unlabeled photosMissing or unlabeled photos

Missing moisture logs or daily readingsMissing moisture logs or daily readings

Unclear or missing cause of lossUnclear or missing cause of loss

Missing “Resulting Damage” sectionMissing “Resulting Damage” section

Category or class not stated or wrongCategory or class not stated or wrong

Incorrect sequenceIncorrect sequence

Line items with no room, reason, or proofLine items with no room, reason, or proof

High-cost line items without F9 noteHigh-cost line items without F9 note

Missing or unlabeled photos

Missing moisture logs or daily readings

Unclear or missing cause of loss

Missing “Resulting Damage” section

Category or class not stated or wrong

Incorrect sequence

Line items with no room, reason, or proof

High-cost line items without F9 note

A Guided Roadmap To Reduce Approval Turnaround Time



Book An Expert Consultation

Need Professional Estimating Support?

Thank You!

www.karmastaff.com

https://calendly.com/twangjor-karmastaff/new-meeting
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